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Activities Book
Start-up Training

Module: 0 – Learning Skills
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Activity name:

D1. “Apple tree”

Module: 0 – Learning Skills
Method: Group
Materials Needed: Steve Jobs video about Apple organisation
Duration: 20 minutes
What is it?
After seeing a video of Steve Jobs and his explanation about the organisation in Apple, we are going to
discuss about creative organizing ways and their pros and cons.
Why Do It?
Sometimes, if we think about starting a new company or business, we automatically think in traditional
structures and hierarchies. This is changing in some industries, so it can be good to see this video to
make students conscious of the importance of improving organizing ways and methods to search
synergies.
How to Do It
Preparation
The first step is to talk about traditional structures of organizing the resources in traditional companies.
Video view
We have to pay attention to the video to understand what exactly Steve Jobs means about organisation
in Apple.
Discussion
The final part is to talk about pros and cons of new structures in companies and compare them with
traditional structures.
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Activity name: D2. “Creative environments”
Module: 0 – Learning Skills
Method: Group
Materials Needed: Pixar Studios photos
Duration: 20 minutes
What is it?
This activity consists of an observation of Pixar Studio photos, as well as of a debate about the
workplaces and environments, which promote creativity.
Why Do It?
Creative industries are becoming more and more important in our society, and in these industries
creativity is essential to create materials and outputs. So we have to debate about the paper of these
spaces to make easier the process of generating ideas.
How to Do It
Preparation
The first step is to talk about traditional workplaces and their impact in generating ideas process.
Viewing the Photos
The idea is to surprise students and introduce them to real environments of creativity and originality.
Discussion
We open a debate and talk about the paper of workplaces and work environments in outputs and
productions. It could be nice to know the opinion of different age range.
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Activity name: A1. “Shipwrecked”
Module: 0 – Learning Skills
Method: Individual and group
Materials Needed: template of 12 objects, paper and pencil
Duration: 45 minutes
What is it?
In this dynamic, students were travelling by plane for holidays but an accident occurred during the flight
and to avoid catastrophe the pilot had to land the plane on the ocean. Now, they are on a boat with 12
objects that make it too heavy to reach an island which they can see in the distance, so they have to
make a list from 1 (less important) to 12 (the most important).
Why Do It?
We are going to observe how students set their priorities, plan and set objectives to try to achieve
them. In the group phase, the most important will be to assess the negotiation abilities of the students,
as well as the extent to which they can convince their classmates with their reasoning.
How to Do It
Presentation of dynamic
Teacher explains the objective of dynamic and present the 12 objects that students have in the boat
and that they have to classify depending of the importance to SURVIVE, GET RESCUED or ARRIVE to the
island.
Individual part
First of all, the students have to make an individual list of the 12 objects.
Group part
Now, students have to make an agreement to have ONLY one list of preferences. This is the most
difficult and interesting part. Observe the skills of each student and talk about the importance of
teamwork.
Discussion and results
Tell the students that the important objects were:
- Water and rod to have food
- Lighter and coal to make fire
- Parachute and mirror to make signals to get rescued
Depending of the objects that they consider most important, they value more one of these three
objectives.
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5 DIAPER PACKS

A GUN WITH ONE BULLET

20 LITRES OF DRINKING
WATER

5 KILOS OF COAL

A PACKET OF CIGARETTES

A CASH REGISTER WITH
MONEY FROM DIFFERENT
COUNTRIES

3 BOTTLES OF RUM

A PARACHUTE WITHOUT
INSTRUCTIONS

A MIRROR

A ROD

AN ELECTRIC TORCH

A GOLD LIGHTER
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Activity name: A2. “Cannibals”
Module: 0 – Learning Skills
Method: Individual and group
Materials Needed: template of 12 roles, sheet of paper and pencil
Duration: 30 minutes
What is it?
This dynamic is connected with the shipwrecked dynamic. Finally, the students arrived to the island but
they have been captured by a group of cannibals. They told the students to make them a list, from the
first that will be used to feed cannibals, to the last. Each week, cannibals will eat one person in the list.
Why Do It?
To develop the making decisions skills, and teamwork.
How to Do It
Presentation of dynamic
Give each student, or group of students, a role. Each role has a positive aspect and a negative one.
Then, students have to present their role, explaining their importance in the island and if they have a
plan to escape. Then, open a debate and let the students talk.
Possible results
Observe how students make their decisions, if they vote, if there are a leader, etc. Maybe students
make a plan to escape from jail of cannibals, or they complete a list of the 12 roles from less important
to more important.
The most important in this dynamic is to look at the behaviour of students and make them think about
this situation.
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A FISHERMAN WITH ONE
ARM

A YOUNG AND STRONG KILLER

A MAD MATHEMATICIAN

A BANKER

AN OLD FARMER

AN INTERPRETER WHO
KNOWS THE LANGUAGE OF
CANNIBALS

A BLIND LOCKSMITH

FAT OPERA SINGER WHO
KNOWS MEDICINE

A MUTE EXPLORER

A DEAF LION TAMER

AN ILL BIOLOGIST

A CORRUPT POLITICIAN

8

Activity name: A3. “Blind alphabet”
Module: 0 – Learning Skills
Method: Individual and group
Materials Needed: wood item with pieces like in the picture or similar, a mask, sheet of paper and
pencil
Duration: 15 minutes
What is it?
In this dynamic, we give each group of students the wood item or similar and a mask.
Why Do It?
To train teamwork and look how students give instructions and create rules to organize the job.
How to Do It
Presentation of dynamic
Make groups of 5-6 students. Then, give each group a wood item like in the picture and a mask. One
person in the group will be blind, and the other students will have to give instructions to the blind
student to complete the alphabet in the correct order. You can plan a competition between groups to
make them work in a stress situation, like in real life.
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Activity name: A4. “Kaizen Method”
Module: 0 – Learning Skills
Method: Individual and group
Materials Needed: sheet of paper and pencil
Duration: 20 minutes
What is it?
The Japanese word kaizen simply means "change for better", with no inherent meaning of either
"continuous" or "philosophy" in Japanese dictionaries or in everyday use. The word refers to any
improvement, one-time or continuous, large or small, in the same sense as the English word
"improvement".
Why Do It?
We try to make students aware of the importance of being organized as an ability.
How to Do It
Presentation of dynamic
Teacher explains the objective of dynamic.
Individual part
First of all, the students have to think on how to apply this method in their study and work spaces.
Encourage them to look at the pictures in their materials to see some examples.
Group part
Now, students share and debate about concrete actions that try to apply Kaizen method.
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Activity name: A5. “Stay motivated!”
Module: 0 – Learning Skills
Method: Individual and group
Materials Needed: sheet of paper and pencil
Duration: 15 minutes
What is it?
In this activity, students are encouraged to practice the advices in materials at home. Then, after they
have applied these pieces of advice, the activity will be about discussing the results.
Why Do It?
Motivation is one of the most important feelings when you talk about entrepreneurship.
How to Do It
Presentation of dynamic
Teacher explains the objective of dynamic.
Individual part
Students have to try the pieces of advice at home.
Group part
Let students talk about the advice that they consider more important and less important, and why.
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Activity name: A6. “Creative Riddles”
Module: 0 – Learning Skills
Method: Individual and group
Materials Needed: the template, a sheet of paper and pencil
Duration: 30 minutes
What is it?
A dynamic to train in lateral thinking, a technique in which we try to find different solutions to known
problems.
Why Do It?
In a changing environment it is essential to be able to find different solutions for the problems that we
always have.
How to Do It
Presentation of dynamic
Explain students what is lateral thinking, and then tell them that you are going to pose them some
riddles to find creative solutions.
Individual and group part
Give each student the template of the creative riddles and give them 10 minutes to think about the
riddles. Then, make groups of 4-5 students and let them think about solutions.
Results
See if students are able to find creative solutions. Here are the solutions, but if a student find another
one that is creative and can be possible, tell them that is correct.
1.- Anthony and Cleopatra were fish. The watchdog dropped the glass bowl to the ground and broke it.
2.- He is playing monopoly.
3.- He jumped from a plane but the parachute didn’t open.
4.- The man had hiccups.
5.- It is a melted snowman.
6.- White, because the journey he has made is only possible in one of the Poles.
7.- They are siamese twins.
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CREATIVE RIDDLES

1.- Anthony and Cleopatra are found dead on the floor in a house in Egypt. Very close are pieces of
broken glass. The only witness is the watchdog. There are no marks on their bodies and they were not
poisoned. How did they die?

2.- A man pushes his car. He stops when he arrives at a hotel and at that moment he knows that he is
bankrupt. Why?

3.- A man lies dead in a field. Next to the body is an unopened backpack. There is no other creature
in the field. How he did he die?" A clue: The man knew he was going to die as he approached the place.

4- A man walks into a bar and asks the waiter for a glass of water. The bartender kneels for something,
pulls out a gun and points at the man who just talked to him. The man says thank you and leaves.

5.- Five pieces of charcoal, a carrot and a cap are lying on the lawn of the garden. No one threw them
on the lawn and yet there is a perfectly logical reason for them to be there. Which is the reason?

6.- A hunter came out one morning from his camp. He walked a mile to the South and saw a bear. He
followed him East for exactly one mile, where he killed him. Then he dragged him a mile North to the
same camp from which he had come. What colour is the bear?

7.- Two brothers were having a drink in a bar. Suddenly, one got himself into a heated argument with
the bartender. He took out a knife and, despite his brother's attempts to stop him, wounded the
bartender in his chest. At the trial he was found guilty of a deadly weapon attack and of inflicting
serious injuries. At the end, the judge said: "He has been found guilty of a serious crime. However, I
have no choice but to set him free.” Why?
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Activity name: A7. “Storytelling cubes”
Module: 0 – Learning Skills
Method: Individual and group
Materials Needed: storytelling cubes, sheet of paper and pencil
Duration: 15 minutes
What is it?
A dynamic in which the students have to create a story with different elements. You can use it as an
icebreaker.
Why Do It?
In this dynamic, we try to activate the creativity of students. You can find cubes in different stores, like
https://www.storycubes.com/

How to Do It
Give the first student the cubes and make him/her throw dice. Then, he/she has to start the story with
the element on the cube. The next student has to repeat the process and another element of the dice
will be integrated on story.
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Activity name: A8. “The perfect pet”
Module: 0 – Learning Skills
Method: Individual and group
Materials Needed: template, sheet of paper and pencil
Duration: 30 minutes
What is it?
A dynamic in which we will train making decisions.
Why Do It?
Because an entrepreneur has to develop this skill, very important in all kind of business.
How to Do It
Presentation of dynamic
Explain to students that they will have a template with 9 personalities and 9 pets. So they have to think
about personal needs, time, personality or another aspects to make the pairs.
Individual part
Give students 10 minutes to make the pairs.

Group part
Then, divide students in groups of 3-4 and make them comment on why they have formed these pairs.
Each student has most likely chosen different criteria to form the pairs, but this is what is interesting
about this dynamic.
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A REBEL TEENAGER

AN COMMUNITY OF ELDERLY

A WOMAN HEAD OF
DEPARTMENT OF A
MULTINATIONAL

A FAMILY

A 50 YEARS OLD PRIEST

A YOUNG SPORTS
ASSOTIATION

A GIRL IN A WHEELCHAIR

A FARMER

AN OLD WOMAN

2 CHIMPANZEES

A HUNTING DOG

A TORTOISE

2 MICES

A BOA

9 EXOTIC FISH

A PARROT

AN ANGORA CAT

A RABBIT
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Module: 1 – Generating ideas
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Activity name: CS1. “Miracle Mop: Joy Mangano”
Module: 1 – Generating ideas
Method: Individual and group
Materials Needed: sheet of paper and pencil
Duration: 20 minutes
What is it?
A little dynamic about information searching to encourage student to look for information and
examples of entrepreneurs.
Why Do It?
To see real examples of entrepreneurship.
How to Do It
Make groups of students and encourage them to look for information about miracle mop and other
creative items. Encourage them to see the film “Joy”, inspired in the life of Joy Mangano, the Queen of
TV shopping in United States.
Video of Miracle Mop  https://www.youtube.com/watch?v=tghsiQO6_rE
Trailer of “Joy”  https://www.youtube.com/watch?v=8bnBUNzz8Ag
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Activity name: A1. “30 Circles Challenge”
Module: 1 – Generating ideas
Method: Individual and group
Materials Needed: template, sheet of paper and pencil
Duration: 10 minutes
What is it?
A dynamic to think fast and be creative in only 2 minutes.
Why Do It?
To switch on our brain to do another dynamics of generating ideas.
How to Do It
Tell the students that they will have 2 minutes to design in the template, in each circle a different item,
like in the picture below. Comment with student what they have designed and look for the most
creative ideas.
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Activity name: A2. “Brainstorming”
Module: 1 – Generating ideas
Method: Group
Materials Needed: sheet of paper and pencil
Duration: 45 minutes
What is it?
Process for generating creative ideas and solutions through intensive and free wheeling group
discussion.
Why Do It?
To generate ideas and find solutions for known problems.
How to Do It
Presentation of dynamic
Every participant is encouraged to think aloud and suggest as many ideas as possible, no matter how
outlandish or bizarre they may seem. Analysis, discussion, or constructive criticism of the ideas
mentioned is allowed only after the brainstorming session is over and when the evaluation session
begins. See also lateral thinking and nominal group technique.
If students cannot find interesting problems, make them a suggestion, for example:
- How to be a tourist in a more responsible way?
- How we can avoid long waits in public transport?
Make students to put their ideas in post-its and then, put stick them on a large paper. Suggest to them
to make a little presentation about the idea that they have created.
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Activity name: A3. “Storyboarding”
Module: 1 – Generating ideas
Method: Individual and group
Materials Needed: sheet of paper and pencil
Duration: 1 hour
What is it?
It is a technique similar to brainstorming but with a phase of generation of individual ideas. In this way,
we avoid situations where someone does not share his/hers ideas with the group, because he/she is
too shy.
Why Do It?
To generate ideas and find solutions for known problems.

How to Do It
Presentation of dynamic
Make groups of 5-6 students and make them think about a problem. You can suggest one if they cannot
find an interesting problem.
Individual part
Then, give 15 minutes to the students to think individually about possible solutions or ideas for this
problem.
Group part
Give 30 minutes to each group to put in common the ideas, to find solutions making linking between
individual solutions. Make students to put their ideas in post-its and then stick them on a large paper.
Suggest to them to make a little presentation about the idea that they have created
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Activity name: A4. “Forced mental relationships”
Module: 1 – Generating ideas
Method: Group
Materials Needed: dices, template and sheet of paper and pencil
Duration: 30 minutes
What is it?
A dynamic very simple but effective. It is used to make connections and links between objects or
concepts or service that, another way, maybe we never thought before.
Why Do It?
To find creative solutions and creative ideas.
How to Do It
We make groups of 4-5 students and give them a template. Then, students have to decide what to put
in the template, like in the example:

Kind of food
Spanish
Japanese
Chinese
French
Italian
Mexican

Decoration
Minimalist
Typical
Recharged
Wood
Plastic
Metal

People involved
Kids
Parents
Grandparents
Singles
Couples
Teenagers

Another elements
Karaoke
Vegan food
Live performance
Buffet
Take away
Street food

We can use as many rows as we need. We can put for example: fruits, materials and writing items.
Then, we throw dices and make a circle in the number of word that represent the number on dices. For
example, 1=Spanish; 4=wood; 2=parents; 4=buffet.
Then, try to find a concept or a solution that involves these words. Maybe the idea in general is not
good, but we can think about some relationship that can work.
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Activity name: A5. “6 thinking hats”
Module: 1 – Generating ideas
Method: group
Materials Needed: sheet of paper and pencil
Duration: 30 minutes
What is it?
Six Thinking Hats is a system designed by Edward de Bono which describes a tool for group discussion
and individual thinking involving six coloured hats. "Six Thinking Hats" and the associated idea parallel
thinking provide a means for groups to plan thinking processes in a detailed and cohesive way, and, in
doing so to think together more effectively.
Why Do It?
"Six Thinking Hats" can help you to look at problems from different perspectives, but one at a time, to
avoid confusion from too many angles crowding your thinking.
How to Do It
Presentation of dynamic
Make groups of 6 students. Then, five each student a role or a hat. Each student would have to assume
their role and think about a concrete problem with this perspective.
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Activity name: A6. “Mind Map”
Module: 1 – Generating ideas
Method: Individual and group
Materials Needed: template, colours, sheet of paper and pencil
Duration: 20 minutes
What is it?
A technique to think about a problem with different perspectives and angles.
Why Do It?
Design and think about different perspectives of a problem can help us to find better solutions.
How to Do It
Individually, give each student the template of a creative mind map. Then, let them think about a
problem (can be the same than in another dynamics, and they have to ramify concepts from the centre
of the problem) like in this example:
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CREATIVE
MIND
MAP

Activity name: A7. “SCAMPER”
Module: 1 – Generating ideas
Method: Individual and group
Materials Needed: sheet of paper and pencil
Duration: 30 minutes
What is it?
SCAMPER is a technique that helps you to see an existing product or service in a different perspective
and maybe find improvements.
Why Do It?
Using this technique, you will find solutions for new products, meaning by this concept not only physical
goods, but processes, services and even people.
How to Do It

You ask questions about existing products, questions related with each of the words above.
These questions help you come up with creative ideas for developing new products, and for
improving current ones.
Give students the template and then make groups of 3-4 students to encourage them to think
about how they can improve an existing product or service. Make students use the model of
questions that they have in materials.
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Activity name: A8. “Mind Dumping”
Module: 1 – Generating ideas
Method: Individual and group
Materials Needed: sheet of paper and pencil
Duration: 30 minutes
What is it?
It is a method to generate ideas. The objective is to generate the major number of ideas possible in a
few minutes by a process of generation of stimulus.
Why Do It?
Generate stimulus that can help us to find creative solutions.
How to Do It
FIRST: initial stimulus
During three minutes, you have to put words in post-its (one per post-it) that have relation with the
problem that we have. For example, if we want to be a more popular firm, we can write the words:
promotion, influence, market, customers, prescription, etc.
SECOND: multiply stimulus
In each word that we have wrote in the paper, we write more words related with each one. For example,
for promotion we can write online, offline, creativity promotions, discounts, placement, etc.
THIRD: create solutions
Linking the words written in the last steps, you have to create entire ideas or solutions. For example,
one solution can be “to make offline promotions”, or taking referrals “make satisfied customers or
influent customers as testimonials for our firm”. So we build ideas from words that work as stimulus,
activating our brain.
Try to do it individually and in groups and look at the reactions of students.
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Module: 2 – Building ideas

32

Activity name: A1. “CANVAS”
Module: 2 – Building ideas
Method: Individual and group
Materials Needed: template, sheet of paper and pencil
Duration: 1 hour
What is it?
It is called “the business on a paper” and it is a way to build our business in blocks.
Why Do It?
To make students think about the different parts of the business, if they want to be entrepreneurs.
How to Do It
Give a big Social CANVAS to groups of 4-5 students (A-3 format). Make them think about an innovative
and interesting project or business idea and let them complete each of the blocks.
Then, each group has to make a little presentation of the business or project.
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Activity name: A2. “Lean CANVAS”
Module: 2 – Building ideas
Method: Individual and group
Materials Needed: template, sheet of paper and pencil
Duration: 1 hour
What is it?
Very similar to CANVAS, but with different blocks. This one is more used for technological business that
needs metrics.
Why Do It?
To make students think about the different parts of the business, if they want to be entrepreneurs.
How to Do It
Give a big CANVAS to groups of 4-5 students (A-3 format). Make them think about an innovative and
interesting project or business idea and let them complete each of the blocks.
Then, each group has to make a little presentation of the business or project. Try helping them to be
clear with problem, solution and key metrics.
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Activity name: A3. “Social CANVAS”
Module: 2 – Building ideas
Method: Individual and group
Materials Needed: template, sheet of paper and pencil
Duration: 1 hour.
What is it?
Very similar to CANVAS, but with different blocks. Is more used for social business that makes a positive
impact in our society.
Why Do It?
To make students think about the different parts of the business, if they want to be entrepreneurs.
How to Do It
Give a big Social CANVAS to groups of 4-5 students (A-3 format). Make them think about an innovative
and interesting project or business idea and let them complete each of the blocks.
Then, each group has to make a little presentation of the business or project. Point out that the
presentation needs to be clear about the users, the customers and the beneficiaries. This alos applies
to the surplus.
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Activity name:
CANVAS…”

D1.

“Thinking

about

types

of

Module: 2 – Building ideas
Method: group
Materials Needed: sheet of paper and pencil
Duration: 15 minutes
Discuss about which of the CANVAS models is more useful and why. Start a debate in the classroom
and try to see positive and negative aspects of each CANVAS model.
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Module: 3 – Testing ideas
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Activity name: A1. “Key metrics”
Module: 3 – Testing ideas
Method: Individual and group
Materials Needed: sheet of paper and pencil
Duration: 30 minutes
What is it?
A little group dynamic to understand the key metrics presented in the materials
Why Do It?
Make the students aware that they have to measure different aspects in their business.
How to Do It
Individual part
Give the students 5 minutes to read all the key metrics.
Group part
Then, make groups of 3 students and suggest them to calculate examples of these key metrics.

41

Activity name: A2. “Customer Survey”
Module: 3 – Testing ideas
Method: Individual and group
Materials Needed: sheet of paper and pencil (if it is possible, computer and internet access)
Duration: 30 minutes
What is it?
A dynamic to find out the different questions that we will have to ask to our customer to know about
their habits and way of living.
Why Do It?
To know our customer better and make possible the adaptation of our marketing strategy or our
product and service.
How to Do It
Individual part
First of all, give students 10 minutes to think about possible questions related to price, habits, etc.
Group part
Then, make groups of 4 students and let them comment about the questions that they would ask.
Encourage them to use Typeform to build a survey.
Typeform  https://www.typeform.com/
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Activity name: A3. “PIN Analysis”
Module: 3 – Testing ideas
Method: Individual and group
Materials Needed: template, sheet of paper and pencil
Duration: 20 minutes
What is it?
PIN Analysis is a technique to filter the ideas that we have generated in a first phase. With this technique
we can value if this idea has a place in the market or if it is not an interesting idea.
Why Do It?
To know the weakness and strengths of our business idea.
How to Do It
Form groups of 3 students. Each group has to think about positive, interesting and negative aspects.
Then, they have to put their ideas together.
-

Positive aspects: reasons why the idea is good, whether it can be successful in the market or
whether it can constitute a competitive advantage for the enterprise.
Interesting aspects: even if they have not a positive impact or negative, can be of special
relevance. Value from +1 to +5.
Negative aspects: weakness of our idea or aspects that have to be improved. Value from -1 to
-10.

So as a result of the PIN analysis, you will have a table with positive, interesting and negative aspects
of your idea, valued in a different way. If you add all the numbers that you have get, you will have a
value of your general idea.
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PIN ANALYSIS
POSITIVE
ASPECTS (0, +10)

INTERESTING
ASPECTS (0, +5)

NEGATIVE
ASPECTS (-10, 0)
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Activity name: A4. “The hard question”
Module: 3 – Testing ideas
Method: Group
Materials Needed: sheet of paper and pencil
Duration: 15 minutes
What is it?
A dynamic to make students aware about the necessity of testing.
Why Do It?
Make students aware about the difficulties of starting a business and the necessity of testing.
How to Do It
It is possible that students have their own idea for a business. In that line, the dynamic is about making
pairs of students and let them explain their idea to each other. In this way, the pair has the opportunity
to ask questions to each other, easy ones or hard ones, which the students did not consider before.
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Module: 4 – Developing ideas
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Activity name: CS1. “SWOT example”
Module: 4 – Developing ideas
Method: Group
Materials Needed: sheet of paper and pencil
Duration: 10 minutes
Make students discuss in groups the strengths, weaknesses, opportunities and threats of the example.
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Activity name: A1. “SWOT”
Module: 4 – Developing ideas
Method: Individual and group
Materials Needed: template, sheet of paper and pencil
Duration: 30 minutes
What is it?
A useful technique to see our situation in a business, or even in personal life.
Why Do It?
With SWOT Analysis, we are able to understand Strengths and Weaknesses and to identify
Opportunities and Threats.
How to Do It
Make groups of 4 students and try to make each one think about strengths, weakness, opportunities
and threats. Then share with all the classroom what they found and if other students can add anything.
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Activity name: A2. “PESTLE”
Module: 4 – Developing ideas
Method: Individual and group
Materials Needed: template, sheet of paper and pencil
Duration: 30 minutes
What is it?
PESTLE analysis is a tool used by companies and new companies to analyze their environment in which
they are operating (or will operate). PESTLE stands for different words. P for Political, E for Economic,
S for Social, T for Technological, L for Legal and E for Environmental. It allows you to analyze from
different views the environment in which your business will compete.

Why Do It?
To analyse the general environment of our business.
How to Do It
Individual part
Give the template to the students and make them think about the PESTLE environment. Put an example
of a kind of business to make all students think about the aspects of PESTLE.
Group part
Make groups of 4 students and make them put in common the PESTLE analysis.
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Activity name: A3. “5 Forces of Porter”
Module: 4 – Developing ideas
What is it?
A tool frequently used to identify an industry's structure to determine corporate strategy.

Why Do It?
We have to determine our strategy, so that we to know the structure of the industry. Model can be
applied to any segment of the economy to search for profitability and attractiveness.

How to Do It
Individual part
Give the template to the students and make them think about the 5 forces of Porter. Put an example
of a kind of business to make all students think about the aspects of 5 forces.
Group part
Make groups of 5 students and make them put in common the 5 forces of Porter analysis.
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Activity name: E1. “Break-Even Point”
Module: 4 – Developing ideas
Method: Individual
Materials Needed: sheet of paper and pencil
Duration: 10 minutes
What is it?
Break-Even point is the quantity of product/service I have to sell to a point where I do not make profit
but I do not make a loss.
Why Do It?
To make students think about planning and knowing the numbers, the concept of fixed cost, variable
cost and price.
How to Do It
Look at the example of the Break-Even point and make sure that students understand it.
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Module: 5 – Selling ideas
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Activity name: A1. “Marketing Mix”
Module: 5 – Selling ideas
Method: Individual and group
Materials Needed: template, sheet of paper and pencil
Duration: 30 minutes
What is it?
Marketing Mix is the strategy to follow in our communication with our customer, thinking about
different aspects.
Why Do It?
To be sure that our product/service is attractive for our customer.
How to Do It
Make students discuss about the importance of the 7 Ps and what one can include each one.
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Activity name: A2. “Empathy Map
Module: 5 – Selling ideas
Method: Individual and group
Materials Needed: template, sheet of paper and pencil
Duration: 45 minutes
What is it?
A tool used to empathise and to know our customer better.
Why Do It?
To plan our communication and marketing strategy.
How to Do It
Make groups of 4 students. Make them think about different customer targets and then, make them
put in the template what this kind of customer thinks, sees, feels, hears, etc.
Tell students that they have to search information about this customer first.
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Activity name: CS1. “Online vs. offline”
Module: 5 – Selling ideas
Method: Group
Materials Needed: sheet of paper and pencil
Duration: 10 minutes
What is it?
A case study where you present guerrilla marketing, a kind of offline marketing very direct and
aggressive, that attracts the attention of customer.
Why Do It?
To make students think about other ways of promotion and communication, not only the traditional.
How to Do It
Make the students look at the examples on materials and if they want, make them see the examples in
this link  http://www.creativeguerrillamarketing.com/guerrilla-marketing/122-must-see-guerillamarketing-examples/
Discuss about the effectiveness or not of this kind of campaigns.
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Activity name: CS2. “Instagram”
Module: 5 – Selling ideas
Method: Group
Materials Needed: sheet of paper and pencil
Duration: 10 minutes
What is it?
A case study where you present Instagram as a useful tool to make marketing in social networks.
Why Do It?
To make students think about other ways of promotion and communication, not only the traditional.
How to Do It
Make the students look at the examples on materials and if they want, make them see the examples in
this link  http://www.lifehack.org/articles/productivity/the-20-most-creative-instagram-accountsthat-will-inspire-you.html
Discuss about the effectiveness or not of this kind of profiles.
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Activity name: A3. “Use of social networks: videos”
Module: 5 – Selling ideas
Method: Individual or group
Materials Needed: videos on gallery, sheet of paper and pencil
Duration: 20 minutes
Make students see the videos of use of social networks and debate about the information on videos.
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Activity name: A4. “Marketplaces”
Module: 5 – Selling ideas
Method: Individual and group
Materials Needed: computer, access to internet, sheet of paper and pencil
Duration: 30 minutes
Encourage students to look for information about different Marketplaces on internet.
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This training content was designed as part of the Creative InternPrize project funded by the European
Union under the Erasmus+ funding programme. It cannot be sold and published all or in part without
the acknowledgement of the origin and funding of its design and production.
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